Valley Striders

Minutes of Committee Meeting held on Tues 26 Nov 2013 
Present: Bob Jackson (Chair), Geoff Webster (secretary), Paul White (treasurer), Sylvia Watson (minutes), Dan Murray, Gwil Thomas, Kathy Kaiser, Richard Irvine, Andy Stoneman, Alex Watson-Usher, Simon Vallance, John Marsham
Apologies: Dan Fisher, Holly Williams, Myra Jones, John Wallace,
Copies of minutes of last meeting held on 24 Sep 2013 were handed out.

1 Chair’s report: 
· DM & JW attended Yorkshire Air Ambulance’s Awards Evening in Oct: VS was presented with the Organisations & Supporters Award.
· BJ, HW & RI attended Yorks & Humberside Regional Awards evening in Oct to receive the Development Club of the Year Award.
2 Correspondence received
· EA Aileen Loftus’s registration docs returned: wrong address (30 Sep)
· EA ECCA national cross country champs entry forms 2014 (4 Nov)
The following were all received by email & fwdd to committee members: 

· Deborah Beresford Coach education courses (7&23Oct,4,13,14,21,22 Nov)
· BA on track e news (4&18 Oct, 1 Nov)
· UKA National disciplinary & grievance procedures (21 Oct)
· EA Lucy Archer Club update supporting coaches workshop on 3 Dec (7 Nov)
· EA  Lucy Archer Club Support Service (22 Nov)
 GT to read the emails & report to next meeting (action GT)
3 Secretary’s report no report
4 Treasurer’s report
4.1 Finance £8,074 in the bank: subs of £3,707 received this year compared with £6,376 for the whole of last year. We have paid £260 to EA so far this year compared with £2,835 for the whole of last year. The problem of collecting outstanding money for various events was discussed.
4.2 Old Leos no minutes received recently. Discussions continue with LCC re renewal of the lease.
5 Membership
5.1 Outstanding subs email reminder to be sent in Dec.
5.2 New members Marie Adelman, Andrew Bell, Andy Carden (cycling), Ella Coll (Jnr cycling), Finn Coll (Jnr cycling), Hannah Corne, Paul Crabtree (2nd claim), Rob Daly (2nd claim), Laura Dransfield (2nd claim), Oliver Emsley (Jnr), William Emsley (Jnr), Carina Font (Jnr), Rich Harris, Thomas Harris (Jnr), Nicola Hartley, Joe Krasinski (cycling), Howard King, Mark Lawrence (social), Lindsey McDermott, Eileen Mitchell, Alex Pagdin (2nd claim), Emily Pawley (Jnr), Mike Prytherch (cycling), Billy Sawyer (Jnr), Colin Smith, Joe Steele, Paul Stokes, Fiona Taylor (Jnr cycling), Gavin Taylor (Jnr cycling), Roger Turner (cycling).
5.3 Membership changes Kevin Ainley (social to 1st claim), Mike Higgins to Michael Hall.   

5.4 Resignations Nathan Brady, Melissa Dexter
6 Performance


6.1 Tuesday training

6.1.1Kathy’s beginners averaging 30. 

6.1.2 Richard & Andy’s jnrs averaging 40. 3 groups with 3 coaches plus parents helping. HW to buy 23 more stakes; BJ to buy cones (action HW/BJ). 
6.1.3 Holly’s intermediates we now have a spot light for use on rugby pitch.
            6.1.4 Gwil’s experienced averaging 30.

6.2 Wednesday cycle training

Starts 6.30pm, off road mountain biking through winter for safety. Can a duathlon be included in 2014 GP? VS to organise a duathlon? (action AS/DM)
6.3 Thursday training 
6.3.1 Kathy’s improver/intermediates about 6 who also train tog at wkends. 
6.3.2 Experienced about 10 attending.
6.4 Friday group to start again, when?
6.5 Saturday cycling 
9am start from Thomas Osbourne PH, 2 groups, 60 -70 miles in about 3½hrs.
6.6 Sunday group
6.6.1 Tim’s experienced up to 18 on long run.
6.6.2 Holly’s intermediates how to communicate venues & start times which need to be flexible? Coordinator needed (action HW). Info to be added to website (action DM/AS/AWU) cf
6.7 Jog Leaders/Coaches 
6.7.1 Courses to be attended
· under 12yrs Coach RI & AS to consider in new year
· LiRF course AWU to attend, are Sarah Howell, Sarah Harper or Chip Chambers interested? (action BJ)
6.7.2 new training plan: MJ suggests change from 4 to 6 wk schedule to add interest through winter (action MJ) cf

6.8 Fell Running 
6.8.1 Tues training 9-12 regulars, includes agility, balance & orienteering.
6.8.2 Thurs training informal, meeting Roundhay Park 6.30
6.8.3 social meeting monthly Roundhay/Meanwood.  
7 Internal Competition

7.1 Grand Prix 2013 completed, 197 have run, inc 37 in 8 races: winners Myra Jones & Simon Midwood.

7.2 Fell Championship 2013 completed, 46 have run, inc 5 in 5 races: winners Kim Threadgall & John Marsham, though 2 results awaited.
7.3 Junior Grand Prix 2012/13 Presentation: winners Callum Parton, Joe Sherman, Sarah Brady; trophies for 13 who’ve run 6 races; attendance awards.
7.4 Performance Certificates certs for jnrs being prepared (action BJ).
7.5 Christmas Awards best marathon: Kim Threadgall; ‘Also Ran’: Roy Huggins; ‘Used to Run’: Stuart St John (new award)
7.6 Christmas Handicap will be on 29 Dec.
8 Competition 

8.1 Past competition

8.1.1 WYCC league men joint 1st team after 3 races; 8 jnrs have run. 
8.1.2 Peco league men won 1st race, women 7th.
8.2 Future competition 

8.2.1 London Marathon we have 4 club entries.
8.2.2 Yorkshire CC champs on 4 Jan at Lightwater Valley (action BJ)
8.2.3 ECCA Nationals on 22 Feb in Nottingham. Entries to BJ by 1 Jan.
8.2.4 Northern CC champs on 25 Jan at Knowsley
9 Cycling


9.1 Affiliation to British Cycling & to CTC has taken place

9.2 Committee Meetings are held monthly.
9.3 Bank Account sharing VS account, managed by PW.

9.4 Kit AS is holding stock. Discussion re redesigning kit: BC won’t accept current VS colours ie black & white (cf)

10 Races (organised or assisted by VS) 
10.1 Harewood 10 Trail 27 Oct: 301 ran, plus 92 in 5 mile & 91 in 2 mile; problems with start & finish area & incorrect marshalling in 5 mile. JW to report on post race meeting (action JW).
10.2 Park Run AWU to organise a run at Roundhay on18 Jan (action AWU)
10.3 Peco League 16 Feb organisers BJ, Mick Tinker, SV, GT, MJ; since 650 ran in last race Danefield isn’t suitable, Boddington a possibility (action all) .

10.4 Meanwood Trail 2014 Sat 19 Apr.
10.5 Max Jones Race research possibility of staging 100k or 24hr race in memory of Max (cf action GW)
11 Social events


11.1 Past events

Autumn Tour to Brussels. HW won 4k race. A great success.
11.2 Future events

11.2.1 Jnr Christmas do at Leos on Tue 10 Dec £6.
11.2.2 Christmas meal Fri 13 Dec, £14. Tony booking band for about £300 till midnight, then disco. Can cater for 150, has 2am licence. (action HW/DM).
11.2.3 New Year Handicap fancy dress to be encouraged.
12 Publicity/website
· MJ to check Advanced Session info is correct (action MJ cf)
· Kit page with photos of kit, in progress (action DM/AS)
· Web: need clarification of what to post where (action AS/DM)
13 Kit 
13.1 Junior kit DM liaising with AS. RI suggests keeping stock of vests for jnrs to buy at club (action DM/RI).

13.2 Suppliers DM is contacting suppliers (action DM) cf
13.3 VS Hoodies black on grey, orders being taken.
AOB
14.1 OS map to be on display at Leos for training route planning. DM has map & frame: awaiting decision from Leos where to put it (action DM) cf
14.2 VS sign at entrance on King Lane: awaiting reply to suggestion/quote BJ has sent to Leos committee for combined Leos/VS sign.
14.3 Jnr Park Run 70 ran in 1st run last week. VS jnrs encouraged to run.
14.4 Fell Champs JM plans changes to make it more inclusive (action GM)

14.5 Cycling GP AS needs dates of relays etc to avoid clashes.
14.6 Club Tent lost again! Need larger tent & tent captain! (action SV?DM)
14.7 Abbey/Valley Challenge to be resurrected? Request from Abbey.
The meeting closed at 10.15pm (started at 9pm)
Date of next committee meeting To be confirmed
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